VUNGU RURAL DISTRICT COUNCIL PROFILE

Vungu Rural District Council
19 Lincoln Road
Light Industrial Site
P.O. Box 936
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Gweru

Telephone: +263 54 2226515/6

Website: www.vungurdc.org.zw
E-mail Address: vungurdc@gmail.com

NAME OF
COUNCIL

POPULATION

BUDGET SIZE

EXISTING
TWINNING
ARRANGEMENTS

AREAS OF
INVESTMENTS
AND POSSIBLE
TWINNING
ARRANGEMENTS

VUNGU RURAL
DISTRICT
COUNCIL

MALES: 60 433

FEMALES: 61 279

TOTAL: 121712

3554727061.6261
ZIG

NONE

Agriculture:
Crop farming
and livestock
rearing
Mining: mostly
for gold
Quarry
crushing
Solar  power
generation.
We boast of

stone
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http://www.vungurdc.org.zw/
mailto:vungurdc@gmail.com

large areas of
flat land which
enjoy plenty
of sunshine
throughout
the year
Tourism:

THE MAP
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OUR VISION
A well-developed Vungu community with a high quality of life for its people by the year 2030
OUR MISSION

To provide and maintain social and economic facilities and services to the population of Vungu Rural District Council in an
environmentally friendly and sustainable way

OUR VALUES
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e Accountability - building trust through responsibility
e Responsiveness - acting quickly and positively
e Transparency - openness with zero tolerance to corruption
e Integrity - honesty, ethical conduct, high moral principles and professionalism
e Respect - treating everyone with respect and dignity
e Team work - coordination, cooperation and commitment
e Empathy - understanding and sharing the feelings of our clients
e Inclusiveness - equitable treatment to all and equal access by all our citizens

OUR PROMISE TO CLIENTS

e Understand their needs
e Respond to their needs in a timely manner
e Consult and involve them in our planning
e Provide the highest level of service
e Treat them with respect
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OUR MANDATE

Road maintenance: We are responsible for 1,521km of road in the district

Housing development: Council provides stands for residential, institutional and business purposes at various rural centres
such as Muchakatata and Maboleni and at Insukamini Growth Point at affordable rates.

Investment: We are the investment destination of choice offering opportunities in agriculture, mining, solar power
generation, retailing and tourism

Education: More schools are required in the newly resettlement areas

Health: We run 11 static clinics across the district and a mobile clinic. More clinics are required in the newly resettled
areas.

Art and culture: To promote arts and culture
WASH: This is an ongoing programme run in partnership with the Government of Zimbabwe and UNICEF

Environment: Council promotes the sustainable use of natural resources and the environment

Page 6 of 26



1. THE COUNCIL AREA

Administrative Information
Vungu RDC is located in the Midlands Province. It shares its boundaries with Kwekwe (on the northern side), Chirumanzu (on the eastern side), Shurugwi (on

the southern side), Insiza, (on the western boundary) and Inyati, (Northwest side). The district is divided into 19 wards. The Council covers a total area of 609

588.88 Hectares, only two safaris are present in the district, namely Linton Safari and Antelope Park.

Page 7 of 26



The Council lies in natural farming regions 3 and 4 which are perennially characterized by poor rainfall. Two catchment areas that lie within Vungu, are Gwai
and Sanyati. Gweru District is made up of four (4) intensive conservation areas, namely Gweru East, Vungu, Gweru and Upper Ngezi. The main rural/communal
areas are Chiwundura and Lower Gweru.

The main business centers in the district are Insukamini, Makepesi, Maboleni, Ntabamhlope, Lower Gweru, Somabhula, Gambiza, Muchakata, Gunde,
Mabodza and treetop. At Maboleni business center the main activities are selling agricultural produce (horticultural produce), retailing, petty trading, SMEs
(value addition of maize grain), welding, and provision of accommodation. There is an increase in retailing and residential stands around the business centers
due to increased activity. The main mine in the district is SINO that produces quarry and cement.

There are 4 chiefs, 9 headmen, 215 village heads and 19 councilors for the 19 rural wards. Chiefs presiding over the Gweru area; Chief Bunina whose

chieftainship covers most parts of Lower Gweru, Chief Sogwala in Lower Gweru, Chief Chiwundura in Chiwundura and Chief Gambiza in Chiwundura as well.

2. THE COUNCILLORS

WARD | NAME OF COUNCILLOR SEX | POLITICAL | HOUSE OF
PARTY ASSEMBLY
CONSTITUENCY
1 Mbusi Ndlovu M | ZANU-PF Yungu
2 Elias Mbiba M | ZANU-PF Yungu
3 Edmond Gangarabwe M | CCC Yungu
4 Thomas Machaya M | ZANU-PF Yungu
5 Nyika Parirenyatwa M | CCC Vungu
6 Ngema Another Sibanda M | ZANU-PF Yungu
7 Bhekhimpilo Sibanda M | ZANU-PF Vungu
8 Magama Venencia F CCC Yungu
9 Saliston Paradza M | ZANU-PF Chiwundura
10 Sonny Chitarata M | ZANU PF Chiwundura
11 Justin Mushonga M | ZANU-PF Chiwundura
12 Yeukai Paradza F ZANU-PF Chiwundura
13 Norbert Makechi M | ZANU-PF Chiwundura

Page 8 of 26



14 Aaron Muchemwa M | ZANU-PF Chiwundura
15 Sindani Mpofu M | ZANU-PF Vungu
16 Macmillan Bhepe M | ZANU-PF Chiwundura
17 Angeline Muganyi F | ZANU-PF Chiwundura
18 Nyaradzo Dapu F | ZANU-PF Chiwundura
19 Albert Mahapa M | ZANU-PF Vungu
Gender Analysis

Female 4

Male 15

Total 19

3. COUNCIL STAFF
Vungu Rural District Council has 28 employees. The executive is structured as follows:

POSITION NAME

Chief Executive Officer Mr. Alex Magura

Executive Officer Human Resources, | Ms. Lorraine Tanaka Maheru
Administration and Social Services

Assistant Executive Officer Finance Mr. Gordon Svondo

Internal Auditor Mr. Lawrence Chikwira

Engineer Mr. Kudzai Njodzi
Gender Analysis

Female 1

Male

Total 5
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4. POPULATION STATISTICS (2022 Census)

Ward Male Female Total
1 2,939 2,880 5,819
2 2,240 2,591 4,831
3 3,687 4,315 8,002
4 1,689 1,896 3,585
5 1,036 1,187 2,223
6 2,152 2,485 4,637
7 2,018 2,162 4,180
8 4,792 5,373 10,165
9 3,226 2,863 6,089
10 2,373 2,683 5,056
11 1,806 2,080 3,886
12 1,977 2,362 4,339
13 1,072 1,175 2,247
14 6,035 4,541 10,576
15 2,264 2,037 4,301
16 12,867 13,051 25,918
17 2,046 1,852 3,898
18 4,027 3,680 7,707
19 2,187 2,066 4,253
Total 60,433 61,279 121,712

5. CHIEFTAINSHIPS

Vungu Rural District Council covers four chieftainships, namely,
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a) Bunina/Mkoba chieftainship

(

(b) Sogwala chieftainship
(c) Gambiza chieftainship
(

d) Chiwundura chieftainship

Ward Ward name Chief/Headman

1 Woodend Sogwala (Chief)

2 Madigane Madigane (Headman)
3 Nyama Nyama (Headman)

4 Nkawana Nkawana (Headman)
5 Chisadza Chisadza (Chisadza)
6 Sikombingo Skombingo (Headman)
7 Mdubiwa Mdubiwa (Headman)
8 Bafana Mkombo (Headman)
9 Riverdale Gambiza (Chief)

10 Gambiza Gambiza (Chief)

11 Mtengwa Mtengwa (Headman)
12 Gangira Gangira (Headman)
13 Masvori Chiwundura (Chief)
14 Sino Gambiza (Chief)

15 Somabhula Bunina (Chief)

16 Bhudha & Bambanani Bunina (Chief)

17 Ghogo plains Bunina (Chief)

18 Guinea fowl & Plasworth | Gambiza (Chief)

19 Ruby Bunina (Chief)

6. SOCIAL SERVICES
Water Sources
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Access to safe water in the district remains low over the past 5 years. In some areas communities walk distances of about 3km to
access safe water. Across all wards since 2016 to current the main water source is borehole water and these have increased in
numbers. The district has a total of 715 water points, and these comprises of boreholes, dams, rivers, abstraction, shallow and
spring. The exact changes per ward in the borehole numbers from 2016 to 2024 are included in the table below, including their

source.
The table below shows water sources by ward and the number of households that use the water source.

Water Sources by ward

TOTALS Borehole Dam Deep River | Abstraction | Shallow | Spring
Total Water 360 215 el 7 13 21 12 87
Points:

Ward No. 1 8 1 6 0 0 1 0
Ward No. 2 26 13 0 0 0 1 12
Ward No. 3 24 17 0 3 0 0 4
Ward No. 4 20 16 0 0 1 2 1
Ward No. 5 13 10 0 0 3 0 0
Ward No. 6 24 17 0 0 0 0 7
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Ward No. 7 44 30 0 0 1
Ward No. 8 25 15 1 0 8
Ward No. 9 9 8 0 0 0
Ward No. 10 26 8 0 4 14
Ward No. 11 33 20 0 2 8
Ward No. 12 26 12 0 3 8
Ward No. 13 27 10 0 0 15
Ward No. 14 9 4 0 0 4
Ward No. 16 22 22 0 0 0
Ward No. 17 18 9 0 0 4
Ward No. 18 3 2 0 0 1
Ward No. 19 3 1 0 1 0

Source: RWIMS Online

(1) Piped Water Schemes
| NO | NAME OF SCHEME | WARD | STATUS
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1 Shagari 7 Functional
2 Mabodza 12 Functional
3 Mlezu 12 Functional
4 Mabhungu 11 Not functional
5 Gambiza 10 Not functional
6 Nyama 3 Functional
7 Mzila 5 Not functional
8 Impala 1 Functional
9 Ruby 19 Not functional
TOTAL 9
Comment

Some piped water schemes have become dysfunctional due to the fact that the diesel powered pumps have either broken down
or have been stolen. There was also a challenge in ensuring a constant supply of diesel for the pumps. Resuscitation of the schemes
entails rehabilitation of the pipe network and either installing diesel powered generators or solar systems. Recent experience
shows that solar power is the way to go. It is cheap for the community.

(i1) Dams
WARD | NAME
14 Whitewaters
8 Mkoba
8 Insukamini
9 Deanfield
16 Ngamo
5 Sombibi
1 Ntiyabezi
15 Amapongogwe
11 Mutorahuku
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12 Mabodza
13 Mbembeswane
9 Padre’s Pool

Comment
There are many other smaller dams. These provide an opportunity for irrigation, fisheries and recreational activities.

(iii)  Schools
WARD | NAMES OF PRIMARY | RESPONSIBLE NAMES OF | RESPONSIBLE
SCHOOLS AUTHORITY SECONDARY AUTHORITY
SCHOOLS

1 Sivu Vungu RDC Vungu RDC
Chisadza Vungu RDC
Meyers Nkiwane Vungu RDC
Martin Madigane Vungu RDC

2 Dufuya Vungu RDC Vungu RDC
Sogwala Vungu RDC
Mhlahlandlela Vungu RDC

3 Somuphakati Vungu RDC Sibomvu High Vungu RDC
St. Joseph Bembe | Vungu RDC Makulambila Vungu RDC
Dimbamiwa Vungu RDC
Makulambila Vungu RDC

4 Matshaya Vungu RDC Ntabamhlope Vungu RDC
Ntabamhlope Vungu RDC

5 Mangwande Vungu RDC
Mzila Vungu RDC

6 Maboleni Vungu RDC Maboleni High Government
Skombingo SDA Skombingo SDA

7 St Faith Mnyamana | Vungu RDC Vungu RDC
Shagari Vungu RDC
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8 Insukamini Vungu RDC Insukamini Vungu RDC
Nhlangano Vungu RDC Lower Gweru High SDA
Mkoba Vungu RDC Nhlangano Vungu RDC
Lower Gweru SDA Shilo Private
9 Zororo Baptist Nkululeko High Government
Zaloba Vungu RDC St Patricks High Anglican
Nkululeko Government Connemara Government
Riverdale Vungu RDC Tangwena Vungu RDC
Connemara ZPCS
St Patricks Anglican
10 | Gambiza Vungu RDC Gambiza Vungu RDC
11 St Barnabas Gomo | Vungu RDC Masvori Vungu RDC
Gumbure Vungu RDC Mavuzhe Vungu RDC
12 | Mlezu Vungu RDC Gunde High Salvation Army
Chiwundura Vungu RDC Chiwundura Vungu RDC
Nyabango Vungu RDC
Gunde Salvation Army
Zviseko Salvation Army
13 | Chikutubwe Vungu RDC Chikutubwe Vungu RDC
Bhudhe Vungu RDC Chishaya Vungu RDC
14 | Guma Vungu RDC Anderson High SDA
Boulder Salvation Army | Tangwena Vungu RDC
Whawha ZPCS Flame Girls College | Pvt
Hozheri Vungu RDC
Mandindindi Vungu RDC
St Severino RCC
Anderson SDA
15 | Somabhula Government Fairview Vungu RDC
Tapiwa Vungu RDC Somabhula Baptist Church
Daisyfield Vungu RDC
Brunsgaard Vungu RDC
16 | Bambanani Vungu RDC Bambanani Vungu RDC
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Herbert Chitepo Vungu RDC
Kitchenburg Vungu RDC
Loudon Vungu RDC
Nkenyani Vungu RDC
Chaminuka Vungu RDC
17 | Amapongokwe Vungu RDC Lukuluba Vungu RDC
Lukuluba Vungu RDC
Woodlands Vungu RDC
18 | Kushinga Vungu RDC Kushinga Vungu RDC
Guinea Fowl Government Guinea Fowl High Government
Fletcher High Government
19 | Vungu Sheema Vungu RDC Bunina Vungu RDC
Zamazama Vungu RDC Ntiyabezi Vungu RDC
Bunina Vungu RDC
Mazankwe Vungu RDC
Julena Vungu RDC
Summary
WARD NUMBER OF | NUMBER OF | TOTAL
PRIMARY SCHOOLS | SECONDARY
SCHOOLS
1 4 1 5
2 3 1 4
3 4 2 6
4 2 1 3
5 2 0 2
6 2 2 4
7 2 1 3
8 4 4 8
9 6 4 10
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11
12
13
14
15
16
17
18
19
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Comment
Vungu Rural District Council is the responsible authority for most of the schools. Some are government schools while others are
church schools with a few being owned by private individuals.

Satellite Schools

Primary Schools 19

Secondary Schools 10

Total 29
Comment

Most of the satellite schools were established from the year 2000 with the onset of the fast track land reform programme. Most
are still operating from sub-standard temporary structures. The challenge is to ensure that standard learning and accommodation
structures are built in order to improve on the quality of education. More schools are required in the resettlement areas.

(iv)  Health Facilities
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NO | WARD | NAME RESPONSIBLE COMMENTS
AUTHORITY
Head | Vungu Mobile Clinic | Vungu RDC Functional. New mobile clinic van acquired
Office in 2022 with devolution funds
1 2 Madigane Vungu RDC Functional
2 3 Nyama Vungu RDC Functional
3 4 Ntabamhlope Government Functional
4 19 Ruby Vungu RDC Functional
5 19 Vungu Vungu RDC Functional
6 5 Mangwande Government Functional
7 15 Somabhula Vungu RDC Functional
8 8 Makepesi Vungu RDC Functional
9 8 Lower Gweru Mission | SDA Functional
10 9 Riverdale Clinic JHWO Functional
11 7 Tumbire Vungu RDC Functional
12 6 Maboleni Vungu RDC Functional
13 10 St. Patricks Anglican Functional
14 10 Chinamasa Vungu RDC Functional
15 9 Connemara Prison ZPCS Functional
16 14 Whawha Clinic ZPCS Functional
17 14 Hozheri Clinic Roman Catholic | Functional
Church
18 11 Chiwundura Vungu RDC Functional
19 13 Kabanga Vungu RDC Functional
20 12 Gunde Government Functional
21 13 Masvori Government Functional
22 1 Impala Vungu RDC Functional
Comment

More clinics are required in the resettlement areas.

Ruby Clinic operates from temporary structures and it is the intention of

council to build proper structures in the future. There are no health facilities in wards , 16, 17 and 18.
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7. ENVIRONMENT AND AGRICULTURE
Irrigation Schemes

WARD | NAME WATER SOURCE STATUS
16 | London Farm Borehole Functional
16 | Insukamini Lot Youth Farm Borehole Not functional
8 Insukamini Farm Insukamini Dam Functional
8 Mkoba Mkoba Dam Functional
7 Mambanjeni Gweru River Not functional
7 Shagari Shagari Dam Not functional
11 Mutorahuku Mutorahuku Dam Functional
12 | Mabodza Mabodza Dam Functional
Comments

Mambanjeni Irrigation Scheme is being rehabilitated under a government programme and is expected to be functional soon. The
irrigation schemes have the potential to ensure that there is food security in the district. They can also be the nuclei of local
economic development activities.

7.1 Main Livelihood Sources
Vungu rural lies in livelihood zone 4 which specializes in cattle and cereal farming. This zone is characterized by Old Resettlement,

small-scale farmers and a few large-scale commercial farm (LSCF) holders with the majority of farmers being A1 and A2 farm
holders. The main livelihood option over the past 5 years is primarily agriculture that is growing of crops and keeping livestock.
No changes since 2016. Most production is rain fed which makes production very difficult due to the erratic rain which is not
enough to support regular agricultural production. This makes livestock production a viable enterprise in the district. The main
source of food for farm owners in all wealth groups is own production. Farm workers do not necessarily have plots of land to

cultivate and they rely mainly on purchasing food. Very poor, poor and some middle households hunt animals and collect wild
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foods including Mopane worms (Lower Gweru area) which contribute to improved quality of diets. The table clearly summarise

the main livelihood and economic zones.

Summary of livelihood zones

Livelihood Zone Description Wards

Cattle  production | Ranching, Pan fattening, Auction | All wards

zone sales
Crop production | The main crops grown are cereals | All wards
zone including  maize, millet, and

{15,19,16,7,8,11,12,9

sorghum, with groundnuts, cowpeas, )
(wheat production)}

sweet potatoes. Market gardening
exists where there are irrigation
schemes and include winter wheat,
vegetables and green maize. (14,18,16) (Tobacco)

Cash crop production is also available | 1(Cotton)
in the district we have tobacco,

cotton, sunflower, Irish potatoes etc. All wards (Sunflower)

Eastern Kalahari | Livelihoods are built around three | 2,3,4,5,6,7,8,10,11,13,14,15
Sandveld Communal | main activities: agriculture, animal
husbandry and labour. Sorghum and
maize farming is widespread but
production is unreliable as the zone is
semi-arid. Livestock and remittances
are a key safety net for the better-
off. For the poor, income earned
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from local work, forest products
and/or gold panning is their mainstay

Source: Zimbabwe HEA Baseline Report, 2018

Summary of economic zones

Income Description Wards

generating

activity

Fishing Fishing takes place in Ndiyavezi river, | 1,8,13,15,14
) insukamini, mbembeswane, gwenhoro, white

(perennial) waters dam.

Sale of firewood | This is activity is not allowed by | All wards
) environmental management laws but is a

(perennial) main source of income for some households.

Petty Trading This is another source of income for the group | 12, 13, 14, 15,
) C and D households. 16, 20

(perennial)

Artisanal Mining | Gold panning is mainly done in the Lower | 1,7,8,9,14,

(perennial)

Gweru areas by group C and D households.

15,16,17,18,19
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Casual Labour This is another source of income by group C | All wards
(seasonal) and D in the district.
Selling of thatch | This is another source of income for group C | 1,6,7,10,11,14,
grass and hey | and D households 15,17,19
bells
(seasonal)
Brick moulding Brick moulding is seasonal in the district and | All wards
(seasonal) it is mainly done by the group C and D

households.

7.2.1 Main challenges affecting livelihood activity
The main challenges that are affecting livelihood activities in the district are:-

e Environmental degradation

e Development of disused shafts which are now an environmental health hazard

e Climate changes and variability e.g., droughts and floods

e Poor road network

e Poor access to markets

e Criminalized gold-panning

8. ROADS
Vungu RDC has primary and secondary roads that link rural service centres like Gweru-Chiundura Road, Gweru-Gwenhoro Road
(Fair View turnoff) and Treetop Dorset road. The District Development Fund (DDF) is one of the road authorities which oversees a
total of 40 dust roads. The length of the roads is approximately 413km (Lower Gweru Road 266km and Chiwundura road 187km).

On Chiwundura road infrastructure, there are 32 bridges and 300 culverts. Some of the roads in Vungu are being developed and
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rehabilitated by Council and the Ministry of Transport. Furthermore, farm roads link to the main road and are serviced by farm
owners. The district is also linked to the railway line as Bulawayo-Somabhula-Rutenga, Harare- Gweru-Bulawayo and Gweru-

Masvingo. Figures 2 and 3 below shows the road networks.

To Wby

Road Networks, Chiwundura
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Figure 3:Road networks, Lower Gweru

The following table shows road authorities and distances covered:

ROAD AUTHORITY ROAD DISTANCE (km)
Vungu RDC 1,521km
District Development Fund 457.2km
Department of Roads 392.1km
TOTAL 2,730.3km

Road Maintenance Equipment
e 1 x Motorised grader
e 1x Tractor
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e 1x Towed grader
e 1 x Tipper Truck
e 1xTLB

Comment
Most of our road maintenance work is outsourced to private contractors due to council’s lack of adequate equipment. This is an
expensive option. The procurement of more road equipment will enhance this critical function of council.

9. HOUSING
Vungu Rural District Council is running housing development projects at Insukamini Growth Point, Muchakata RSC, Maboleni RSC
and Somabhula RSC. Insukamini Growth Point has the potential to grow rapidly. It currently has about 500 residential, commercial,
industrial and institutional stands most of which have been developed.
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